HRD Digital Transformation

Beyond Learning

HRD Digital transformation
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Learning Experience Design(LXD)
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PERFORMANCE WOULD IMPROVE WITH
SHORT TRAINING SEGMENTS?

mm=s Give them

€D frequent
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Lo to refresh
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Personalized Learning

[Al & Big Data]
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Bloom, B. S. (1984). The 2 sigma problem: The search for methods of group

instruction
as effective as one—to-one tutoring. £ducational Researcher, 13(6), 4-16.

Sussative Achlevement Scores
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Recipe for Adaptive Learning
Recipe for Predicting the Future

1. Big Data.

2. Big Processing.

Causation is overrated...
Correlation is the future.
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ATD 2027 : News From the Not Too Distant Future of Learning - Travis Waugh -

ALERT: DATA INDICATES THAT USER CHARLIE SMITH IS LIKELY TO VIDLATE THE COMPANY'S
ANTI-HARRASEMENT POLICIES IN THE NEXT 90 DAYS.

DEGREE OF CONFIDENCE: 85%

AUTOMATED RESPONSE TREE:
ENROLL CHARLIE SMITH IN HARRASEMENT CONSEQUENCES ONLINE TUTORIAL.

PROMPT CHARLIE SMITH TO RECERTIFY HIS UNDERSTANDING OF POLICY 104.97.

SEND MESSAGE (COCHING DPPORTUNITY) TO MANAGER ROLE.

EXECLITING..
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Flipped Model

Independent Work Work with Facilitator

Students are responsible
for homework in these levels
of understanding.

tudents and teachers work
ether during the school day
n these levels of learning.

Independent Work

New material is
mtroduced to students
outside of class

as their homework.

Teachers Introduce
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Immersive Learning
[VR/AR & Game]
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exchange for rewards
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Teamwork AR with GPS maps and overlays
to document cables/lines Pre & post
inspection constuction

[EX] : ATD TK 2019 “Propel Productivity With Augmented Reality in Learning : Why it Works * - Doug Stephen -]
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- Degreed -

. Overview .

e Stacey Jones

. Collection
. Pathways
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Skills and Topics

Ex) UX Design 20}
Level 6
Degreed Certified

Skill Plans
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When Choosing a Translation Ven-
dor, Size Matters!
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The Learning Experience Platform (LXP)

Is a consumer—grade learning software designed to create
more personalized learning experiences and
Formal & Informal
- Right Size Fits One

help users discover new learning opportunities.
- Valamins.com -
One Size Fits All
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Proficiency

Takeaway:

80~90%

Instructional Design : Formal
T Learning

10%

70% On-the-Job Experience
Formal

. 20% Informal/Coaching
Training

\ )

Learning Experience Design

Informal Learning

[EX : https://www.slideshare.net/MartyRosenheck/becoming-a-learning—experience-designer]
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Technology will not substitute Education

But..

Educator who knows Technology will substitute Educator who don’ t know



